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MISSION OVERVIEW

Matador Transportation Group, LLC provides
mission-critical heavy-haul and specialized
transportation services for federal
infrastructure and defense logistics. Led by a
retired U.S. Marine Corps Senior Operations
Manager with 23 years of global logistics and
security experience — applying military-grade
precision to the civilian supply chain. We
maintain a 100% accident-free safety record
since January 2024.

CORE COMPETENCIES

Specialized Heavy Haul: Expert operation of
Lowboy and Flatbed trailers for oversized
infrastructure components and military
assets.

Infrastructure Logistics: Proven track
record in high-volume hauls for TxDOT
highway construction projects.

Emergency & Surge Support: Rapid-
response mobilization for FEMA disaster
relief and DoD mission-critical freight.

Tactical Operations: Fleet management
informed by USMC readiness standards and
multi-billion dollar budget oversight.

Secure Transport: Director-level U.S.
Embassy security expertise applied to
sensitive cargo and high-value asset
protection.

CONTACT:

Angel Rodriguez

Chief Executive Officer

(914) 482-0327
arodriguez@matadortg.com
www.matadortransportationgroup.com

CAPABILITY STATEMENT

FMCSA COMPLIANT | SDVOSB

180K +
FLEET
MILES/YR

7,800 +
ANNUAL
HAULS

100%
ACCIDENT
FREE

99% +
ON-TIME
DELIVERY
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INSURANCE: PAYMENT:
$IM LIABILITY | $100K  GPS MONITORED GOV'T PURCHASE
CARGO CARDS (GPQ)

NAICS CODES:
484121 (PRIMARY), 484230, 484220, 484110, 488510

CLASSIFICATION:
SERVICE-DISABLED VETERAN-OWNED SMALL BUSINESS

UEI: —
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U.S. Small Business
Administration

CAGE:
1ZXM9
SERVICE-DISABLED

VETERAN-OWNED
CERTIFIED

LOCATION:
SAN ANTONIO, TX



PAST PERFORMANCE

Quikrete - Infrastructure Support

WHO WE SERVE:
Scope: Managed high-intensity regional distribution across the State of
Texas. Federal
State

Metrics: 30 hauls/week (7,800+ annually) with zero safety violations.
Defense Clients
Volume: 180,000+ fleet miles/year, 99%+ on-time delivery rate.

Texas Dept. of Transportation (TxDOT)

Scope: Prime subcontractor for precast cement delivery in highway modernization projects.

Result: Sustained critical material flow with 100% asset uptime.

KEY DIFFERENTIATORS

Elite Leadership: CEO directed multinational exercises, managed $3B in operational cost-
savings initiatives ensuring fiscal efficiency.

Ready-Force Mentality: Improved USMC unit readiness 38% — 75%, same "Ready-to-Roll”
standard drives fleet operations.

Security-First Ops: Former U.S. Embassy Director of Security — expert in risk mitigation, route
security, and asset protection.

Asset-Based Capacity: Own and operate specialized fleet (Lowboy, Utility Flatbed, Flatbed)
for guaranteed capacity and accountability.

Safety Excellence: Zero accidents or insurance claims since inception, full FMCSA
compliance.
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